
 
 

RESOURCE DEVELOPMENT AND 
OUTCOMES  

COMMITTEE COMMISSION 
 

 
 

General Commission: 
The committee is responsible for developing the resources to meet the goals of 
the Texas Foreclosure Prevention Task Force (TFPTF) and measuring the 
progress of the Task Force compared to established desired outcomes.   
 
Appointments and Composition: 
1. Chair and Co-Chair will participate on the TFPTF Leadership Committee. 
2. The Chair and Co-Chair will recruit however many people are needed to 

accomplish the committee commission. 
3. Subcommittees may be formed as needed to accomplish the work of the 

committee.  The Chairperson will appoint the chair of the subcommittee.   
 
Responsibilities: 
1. Become knowledgeable about the foreclosure issue and how it affects 

Texas families and communities and the mission, goals, 
accomplishments and impact of  TFPTF.    

2. Meet regularly as workload dictates. 
3. Develop Budget to meet Task Force Goals and secure concurrence from 

Leadership Committee on Budget . 
4. Construct Resource Development Plan and implement plan to include 

scale of gifts, strategy for lead gift(s), fundraising package and reports on 
progress toward meeting resource development goal/budget.   

5. Develop and use a campaign tracking and reporting system, evaluate the 
progress of the campaign at regular intervals, and report to the Task 
Force membership. 

 
* Note: Texas Statewide Affordable Housing Corporation is the Fiscal Agent for 
the Texas Foreclosure Prevention Task Force 
 
CY 2008 Texas Foreclosure Prevention Task Force Goals that relate to the 
Resource Development and Outcomes Committee: 

• Raise $775,000 for outreach and counseling 
• Develop Tracking System to Measure Progress 
• Others?   

 
 


